
Appendix 2 

 

Extract from the minutes of a Meeting of the NHS Improvement Board held on 

Thursday 28 September 2017 at 13.00 at Wellington House, 133-155 Waterloo 

Road, London Se18ug – subject to approval at the meeting of the Board on 24 

November 2017 

 

Shaping a Healthier Future SOC programme (BM/17/78(P)ii) 

13.5. Steve Russell, Executive Regional Managing Director (London) attended the 

meeting for consideration of this item. 

13.6. The Board considered the Strategic Outline Case for the Shaping a Healthier 

Future programme. The Executive Regional Managing Director provided an overview 

of the background and the conditions which were being proposed as part of the 

approval. The Board noted the key challenges faced by the North West London 

sector and noted that changes to primary care services and acute services were 

needed. It was noted that NHS England had approved the Implementation Business 

Case for the primary care hub component of the programme, but that the Strategic 

Outline Case relied on the impact of the primary care hubs and additional significant 

reductions in emergency admissions. 

13.7. The assumptions underlying the Strategic Outline Case were discussed with 

particular reference to the planned total reduction in emergency admissions, which 

was considered to be very ambitious without sufficient underpinning evidence. 

Consideration was given to the process which would be followed after NHS 

Improvement Board approval and the costs which would be incurred in the 

development of the Outline Business Case. 

13.8. The Board considered that it was not possible to approve the Strategic Outline 

Case on the basis of the assumed reduction in emergency admissions because the 

evidence that underpinned how this would be achieved was not clear in the Strategic 

Outline Case and agreed that further work was required to develop this before the 

Strategic Outline Case could be brought back to the Board for approval. Several 

Non-Executive Directors offered to work with executive colleagues in an advisory 

capacity as the next Board paper was being developed. 

ACTION: SR 

RESOLVED: 

13.9. The Board resolved not to approve the Strategic Outline Case for the Shaping 

a Healthier Future programme in its current form, and agreed that further work 

should be undertaken to reflect a more realistic reduction in emergency admissions. 


